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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

LIBRARY CLUSTER

MINUTES OF MEETING

Date:		May 3, 2024
Venue:	Room 407, BCJC, University of Saint Louis
Present	
1. Mrs. Michelle Abella, Director of Libraries, USL, Presider 
2. Mrs. Joey Gapasin, Director of Libraries, SLU
3. Dr. Ligaya Caranay, Director of Libraries, SLC
4. Mr. David Cabonero, Director of Libraries, SMU

I. Opening Prayer. The meeting started with an opening prayer led by Ms. Joey Gapasin.

II. Roll Call of Participants. Four participants attended the meeting.

III. Meeting Proper. The following agenda was discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. Last AY’s accomplishments
	The team re-assed the status of the activities set for the last AY to identify the percentage of implemented activities. The establishment of an online repository was partially implemented because only the guidelines was produced. Hence, the same KPI/activity shall be carried out for the next AY.
	It was agreed upon by the body that although 2 activities were scheduled for the short term, they must already be 100% implemented in anticipation.

	2. [bookmark: _heading=h.gjdgxs]Plans for AY 2024-2025
a. Establishment of an online repository for theses and dissertations
	Ms. Michelle Abella happily informed the group that as per PRC inspection and monitoring, the PRB for Librarians commended the target of the CICM schools to produce a common repository for theses and dissertations since it’s already a requirement by PRC for libraries. Ms. Joey Gapasin responded that this project will not only provide for a sharing of resources among CICM schools but will also the address then the PRC requirement. She recommended to enumerate a step-by-step activities for the completion of this project to be more achievable. Ms. Michelle suggested then to start with a consultation meeting with the ICT Heads of the CICM schools for a collaboration and the scanning of abstracts. Mr. David Cabonero opened up about the possibility of scanning the entire manuscript for institutional consumption. Ms. Joey responded that we are only allowed to provide access to abstract only as the library is being guided by the implementation of data privacy.
	The body agreed

	b. Collaborative acquisition of e-resources collection
	Dr. Ligaya Caranay reiterated the cluster’s target on subscribing to additional online resources before the AY ends. Ms. Michelle raised that collaborative acquisition of e-resources will also mean renewal of subscriptions to which Ms. Joey clarified to the group that since an additional e-resource will already be achieved, the consortium will already target for renewal for the next AY.
	The body agreed

	c. Benchmarking
	Ms. Michelle cited one of the activities of the one of the clusters where they have conducted benchmarking and if the same may be conducted for the next AY by the library cluster. Ms. Joey reminded the group that a well-crafted objectives in benchmarking shall be submitted for approval.
	Mrs. Joey Gapasin was assigned to look for possible sponsors of the benchmarking activity and if it can be conducted abroad subject for approval.




IV. Adjournment. The meeting adjourned at 2:50 p.m. 

V. Closing Prayer. The closing prayer was led by Dr. Ligaya Caranay.


Prepared by:

Michelle A. Abella
Director of Libraries, USL


[bookmark: _heading=h.30j0zll]Attested by:

Michelle A. Abella
[bookmark: _heading=h.1fob9te]Director of Libraries, USL
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