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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

INFORMATION AND COMMUNICATIONS TECHNOLOGY CLUSTER

MINUTES OF MEETING

Date:		April 3, 2024
Venue:	Rm 407 University of Saint Louis- Bishop Constant Jurgens Campus
Present	
1. Amancio Novo, USL, Presider 
2. Cecilia A. Mercado, SLU
3. Essel T. Cañaberal, SMU

I. Opening Prayer. The meeting started with an opening prayer led by Amancio Novo.

II. Roll Call of Participants. Three participants attended the meeting in person.

III. Meeting Proper. The following agenda was discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. Review of action plan for AY 2023-2024
	The action plan for AY 2023-2024 was viewed by the participants to identify its progress. The group discussed that 100% of the plan was implemented.
	The body agreed. New activities for AY 2024-2025 must be identified.

	2. [bookmark: _heading=h.gjdgxs]Discussion of the SY 2024-2025 Action Plan
a. Identification of activities, target dates and champions under KSA 4






















































b. Identification of activities, target dates and champions for KSA 2
	


Dr. Mercado mentioned that the cluster has implemented benchmarking activities among themselves last academic year. She also mentioned the need to assess how the information from the benchmarking was used in each institution. She also mentioned that benchmarking was only done within or among the CICM schools. Mr. Novo added that no benchmarking among schools outside the CICM schools have been done yet. One of the concerns raised, however, was the budget that will be used for this activity.

Dr. Mercado also mentioned that there should be an evidence of the results of the benchmarking activity done last academic year. Mr. Novo and Ms. Cañaberal shared that during the benchmarking, certain applications or systems were shared. Ms. Cañaberal mentioned about the app sheet which SMU can share and be adopted by the other CICM schools. Dr. Mercado also suggested that the adoption of these systems should be evaluated in order to ascertain effectiveness of these systems.



Dr. Mercado asked whether there is an existing webpage for the PSN. The two other members confirmed that there is no website developed yet. So the group suggested that a website for the PSN must be developed. This website will be hyperlinked from the websites of the different CICM schools. Mr. Novo clarified who will be responsible in the up-keep of the website. Ms. Cañaberal suggested that as long as the information will be readily available, the posting of this in the website can be done by the group. The budget for this activity should also be identified. Mr. Novo mentioned that an annual fee for the domain must be paid to maintain the website.

Dr. Mercado mentioned her advocacy on Data Privacy and Cybersecurity. She mentioned that she is willing to provide training on these topics to the different CICM schools.

The group discussed about the different positions and structure of the ICT departments of the different schools and noticed some differences with personnel function and structure. It was suggested therefore to conduct a review of the ICT roles in the different schools.

	


The body agreed to include external benchmarking as one of the activities, However, they also suggested to note the identification of sources of funds for this activity.









The group identified the different productivity systems shared during the benchmarking activities done last AY like app sheet applications which will be adopted by the other CICM schools. The group also agreed that a study on the effectiveness of these systems should be done after the adoption or implementation.

The group concurred on the development of the website. The group suggested that the secretariat will be responsible in preparing the contents or write-ups that will be uploaded in the website. Hence, the host can be responsible for the content management of the website.  







The group agreed that this can be one of the activities for the next AY.


[bookmark: _heading=h.1fob9te]The group included this as an activity in KSA 2.




IV. Adjournment. The meeting adjourned at 12:55 p.m. 

V. Closing Prayer. The closing prayer was led by Jonalyn Santos.


Prepared by:

Jonalyn P. Santos
CHRD Head, USL


[bookmark: _heading=h.30j0zll]Attested by:

Amancio Novo 
CICT Director, USL
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