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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

GUIDANCE CLUSTER

MINUTES OF MEETING

Date:		May 3,2024
Venue:	Amphitheater, USL-BCJ Campus
Present	
1. Ms. Jinky C. Ramos-Director,Guidance and Counseling Center, USL, Presider 
2. Ms.Corazon Baterina-Kawi-Director-Center for Counseling and Wellness, SLU,member 
3. Ms. Marvi T. Cabaccan-Guidance Coordinator- Guidance Center, SLC-La Union,member
4. Mr.Edwin Edilberto N. Mania-Director-Guidance and counseling center,SMU,member

I. Opening Prayer. The meeting started with an opening prayer led by Jinky C. Ramos

II. Roll Call of Participants. 4 participants attended the meeting in person.
III. Meeting Proper. The following agenda was discussed during the meeting.

	Agenda
	Discussions
	Remarks
	Agenda

	Percentage of accomplishments
	50% of the plans last academic year 2023-2024 was accomplished. Creation of the guidance networks paved way to better consultation and communication with members. Furthermore, a meeting on best practices of the guidance center was conducted.
	The meeting was facilitated by SLC-guidance.

SLC-Cebu participated the sharing.
	Percentage of accomplishments

	
	
	
	




	Action Planning

1.Guidance Structure and   Career progression
	The current structure   was discussed; SLU and SMU is under the VP for administration while SLC and USL is under the supervision of the VPMI.

Ms. Cabaccan explained the nature of collaboration under the VPMI in the conduct of spiritual counseling. She also shared the number of counselor assigned for each unit. Similarly, the rest of the members shared the same while emphasizing the need to maintain counselor and student ratio.

Ms. Kawi further shared about the rank and classification of counselor as academic non-teaching. Teaching loads were removed so they can have focused on the services particularly with the increased counseling output of SLU guidance office in achieving increased number of students counselled as this is a priority services of the office.

Mr. Mania also supported this by emphasizing that even when conducting admission and other activities when there is a need to attend to counseling this should always be a priority of the office.

Ms. Ramos also stressed out the need to create a better work plan to attend to individualized services of the offices as well as discussion of non-guidance activities such as admission concerns. 

Ms Kawi and Mr. Mania supported the need to focus on the conduct of admission test. SLU currently has a testing unit which focuses on test construction to delivery of a comprehensive testing services as part of the IGP of the office to attend to external clients.

The testing fee was mentioned which amounts to 500 for SMU and SLU which he emphasized to consider the administrative cost as well as the materials utilized which can be a source of income for the office.

[bookmark: _heading=h.1fob9te]The group agreed to do benchmarking to non-CICM schools with best guidance and counseling practices as well as to look into career and placement center to boost the program. This benchmarking activity will be a joint endeavor. Mr. Mania mentioned that they have an upcoming benchmarking visit to UST, Manila. 

Another agenda was shared which was on the need to create a survey tool to identify training needs of guidance staff.

The guidance to student ratio was also discussed which majority are conscious with following the standards.
	Reiteration was made to make a proposal on coming up with standard of practices as well as look into improvement of facilities and career progression of counselors. 

	[bookmark: _heading=h.gjdgxs]On creation of unified activities for students
	Discussion on the involvement of the group in the convergence was also discussed.

The members agreed to design a peer facilitators assembly. 

	

	5 year counselor network development plan
	The group was able to finalize the 5-year plan which included the conduct of trainings and peer assembly as well as opportunity sessions for knowledge sharing. 
	




IV. Adjournment. The meeting adjourned at 2:35 p.m. 

V. Closing Prayer. The closing prayer was led by Corazon Kawi.


Prepared by:

JINKY C. RAMOS
Name of Assigned Recorder/Minute Taker
Designation, School


[bookmark: _heading=h.30j0zll]Attested by:


Jinky C. Ramos
Name of Host Institution’s Representative to the Cluster  
Designation, School
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