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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

FINANCE AND TREASURY CLUSTER

MINUTES OF MEETING

Date:		May 3, 2024
Venue:	Room 405, BCJ Campus
Present	
1. Roberto Arguelles, Vice President for Finance-SLU
2. Celso Tuddao, Vice President for Finance-USL
3. Venica Acosta, Vice President for Finance-SMU
4. Marie Rose Mora, University Treasurer, USL
5. Rowena Abalos, Treasurer-SLC SF
6. Arturo Calwag, Assistant Treasurer-SLU
7. Delia Latawan, Assistant Treasure-SLU
8. Dhalia Lawilao, Chief Accountant-SLU
9. Deigh Anne Agustin, Chief Accountant-USL
10. Leila Navarro, Chief Accountant-SMU
11. Arlen Palomas, Finance Officer-SLC Cebu
12. Ariane Daran, Internal Auditor-SMU

I. Opening Prayer. The meeting started with an opening prayer led by Marie Rose Mora.

II. Roll Call of Participants. Twelve (12) participants attended the meeting in person.

III. Meeting Proper. The following agenda was discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. Discussion of the percentage of achievement during the SY 2023-2024 Action Plan
	The group discussed that a 66.67% of the plan is implemented/ achieved.

The first objective was implemented but not achieved. 

The second objective is not reiterated. 

The third objective is achieved.
	The body agreed. 
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	2. Discussion of the SY 2024-2025 Action Plan
	Dr. Arguelles questioned the role of Finance cluster in the PSN and raised what PSN is. And asked the body who formulated the Action Plan SY 2023-2024. 

The body shared their thoughts. 

Dr. Arguelles questioned the first objective and it seems like, finance cluster has nothing to do with the OD programs and emphasized the role of finance in Financial Policies and Practices. 










On the Key Result Area 4. Institutional Sustainability, Dr. Arguelles questioned the KRA 4 on the cultivating stewardship and catalyzing sustainable practices. 

Dr. Arguelles raised objective 4.1 and strategy 4.6 and changed it to 4.2. Financial Sustainability of each CICM school and 4.2.1. Effective Resource Generation and Utilization. Moreover, Dr. Arguelles emphasized that the only function of the Finance Cluster to share practices from among CICM schools and develop their own sustainability plan that is applicable to their own institution. 

On KPI and activities, the body shared thoughts on the revision of the 4.6.1 and it was agreed upon that changes be made on Each CICM institution has developed established financial sustainability plan and there should be at least 5% increase in the net revenues over expenses of the previous academic year has been met.


Dr. Arguelles raised to initiate a meeting among the CICM schools for the crafting of sustainability plan and target dates was filled in the action plan setting the schedule of series of meetings from among CICM school.
	







The body agreed to remove the first objective on Organizational Development and emphasized that the role of finance is to provide funds and ensure effective fund utilization and not whether the OD programs are reviewed and implemented. 



The body shared thoughts.




The group arrived at a common decision to revise the action plan based on the recommendations shared. 







The group agreed. 



















The group agreed to create or develop their own sustainability plan with their availability on the scheduled tentative meeting.





IV. Adjournment. The meeting adjourned at 3:00 p.m. 

V. Closing Prayer. The closing prayer was led by Deigh Anne Agustin. 


Prepared by:

KAREN JOY A. CATACUTAN
Name of Assigned Recorder/Minute Taker
CBRD Head, USL
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CELSO S. TUDDAO
Name of Host Institution’s Representative to the Cluster  
Vice President for Finance, USL
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