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ADMINISTRATION AND HUMAN RESOURCE CLUSTER

MINUTES OF MEETING

Date:		May 3, 2024
Venue:	Room 402, BCJC, University of Saint Louis
Present:
             
	1. Dr.	Rina M. Reyes 	
	Vice President for Administration - USL

	2. Atty. Shellah Yzanne P. Merced
	Vice President for Administration - SLU

	3. Dr. Helen R. Tugade 
	Vice President for Administration – SLC-SF

	4. Dr. John G. Tayaban	
	Vice President for Administration - SMU

	5. Mrs. Geraldine B. Sanil
	Director, Human Resource and Development Office - SLU

	6. Mrs. Claire T. Gumarang 	
	Human Resource Management and Development Director - USL

	7. Dr. Darel V. Mananquil 	
	Human Resource Management and Development Director – SLC - SF

	8. Mrs. Ruby Lyn R. Nuestro 
	Human Resource Management and Development Director - SMU

	9. Mr. Jeremy Dela Cruz	
	Assistant Director, Human Resource and Development Office - SLU

	10. Mr. Godofredo L. Libron 
	Human Resource Officer – Cebu




I. Opening Prayer. The meeting started with an opening prayer led by Dr. Rina M. Reyes, Vice President for Administration, University of Saint Louis Tuguegarao.

II. Roll Call of Participants. Ten participants attended the meeting.

III. Meeting Proper. The following agenda were discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. Accomplishments for AY 2023-2024
	· The team conducted a thorough reassessment of the activities scheduled for the previous academic year to determine the percentage of completed tasks. 
· Among the activities, 90% were implemented, and 10% were partially implemented.

	The AVP report for VP Admin-HR Cluster was submitted but was not presented. 










	
	The following are status of accomplishments of activities per 2023-2024 cluster action plan :

2.1.  Creation and implementation of a standardized Succession Plan Program

· One of the major accomplishments of the Administration and Human Resource Cluster is the crafting of the Succession Management Manual – A guide for the CICM Philippines Schools Network (CICM-PSN SMM).

· The group expressed gratitude to Dr. Darel Mananquil,  HRMD Director of SLC La Union for spearheading the crafting of the Manual as a result of the study on Succession Planning presented by Dr. Joan Barlis during the 2023 PSNGA in SLC La Union, and as offshoot of his dissertation. Each school was provided a copy for presentation to respective Presidents. 

· The Manual will answer the commonly asked requirements on Succession Plan during PAASCU Accreditation as well as for ISO audit. 

· Atty. Shellah Yzanne P. Merced clarified to the group the schools may adopt what is applicable and may modify other process in the Manual without veering away from the basic framework per the proposed Succession Management Plan.
	




Implemented
· Follow-up Action: to present a resolution for the adoption of the crafted Succession Management Manual – A guide for the CICM Philippines Schools Network (CICM-PSN SMM).



	
	
	

	
	2.2.  Review of organizational structures of all CICM Schools  

This was conducted during the cluster’s meeting in La Union. Major or key positions were identified. 

The cluster members were in concurrence that organizational structures cannot be unified for the PSN but can serve as benchmark for institutional or internal reviews or revisions of respective organizational structures. 
	Implemented


	2. 
	2.3. Standardization of Risk Management Framework, Policies and Protocols

According to Atty. 
Shellah Yzanne P. Merced, the framework was already crafted  for SLU and with pending approval of SLU President. The approved framework will be shared to CICM schools. 

	Partially Implemented


	3. [bookmark: _heading=h.gjdgxs]Action Plan for AY 2024-2025



A. Creation and implementation of a unified Succession Program



















	As the Succession Management Plan Manual is already crafted, the following follow-up or next activities for the implementation of the Plan were outlined: 

1. Crafting of a common Tool for Training Needs Analysis (TNA) for Management. 

Initial action is the sharing of current TNA tools per school for consolidation , to be spearheaded by Mrs. Claire Gumarang, USL HRMD Director. 


2. TNA for deployment for AY 2025-2026, and this will happen on November -December 2024

3. 2024-2025- Crafting of CICM-PSN Annual Leadership and Management  Training Plan (CICM-PSN-ALMTP)

4. The finalized CICM Leadership and Management Training Plan (CICM-PSN ALMTP) is slated for submission to the CICM Schools Presidents.
 
	







· October 2024 
· VP for Administration/HRMD Directors











· November -December 2024
CICM Schools



· January 2025 initial 
Cebu City





· July of 2024-2025 

	B. Standardization of Risk Management Framework, Policies and Protocols

	The crafting of the Risk Management Standardized Framework, along with Policies and Protocols, 
	· January 2025 
Cebu City


	C. Others: 
Evaluation Tools for Management
	The cluster will revisit the crafted evaluation tools for management. 


	File is c/o Dr. Ruby Nuestra, SMU.



IV. Adjournment. The meeting adjourned at 2:30 p.m. 
V. Closing Prayer. Dr. Rina M. Reyes led the closing prayer.

Prepared by:

LAILANIE V. PATTAGUAN, Ph.D
IDQA Staff for Institutional Planning, USL
[bookmark: _heading=h.30j0zll]Attested by:

RINA M. REYES, Ph.D.
Vice President for Administration, USL
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