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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

INSTITUTIONAL DEVELOPMENT AND QUALITY ASSURANCE (IDQA) CLUSTER

MINUTES OF MEETING

Date:		May 03, 2024
Venue:	Room 504 
Present	
1. Dr. Marilyn Veronica E. Torcedo – SLC-SF
2. Mr. Hector L. Martin – SLU
3. Mr. Excelsis Jee M. Balanza – SLC Cebu
4. Dr. Pearl Via S. Coballes – SMU
5. Dr. Marie Jean N. Mendezabal – USL

I. Opening Prayer. The meeting started at 11:00 a.m. with an opening prayer led by Dr. Marie Jean N. Mendezabal.

II. Roll Call of Participants. Five participants attended the meeting in person.

III. Meeting Proper. The following agenda were discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. [bookmark: _heading=h.gjdgxs]Conduct of QA Collaborative Program/Activity

	At least two collaborative programs shall be conducted

· QA Audit

· Sharing of Updates on ISO 21001:2018

	The schedule is dependent on the QA program and plan of each school.


	2. Conduct of QA Summit
	The group agreed to organize a joint training on:

· Risk and Opportunities Management, with participation of at least five (5) process owners per school (top, core, and support) 

· QMS Data Management

	USL to facilitate planning

Venue: SLU



To coordinate with ICT Cluster


	3. Management of the CICM-PSN Facebook Account, including required documentation and reporting
	The host school shall oversee the management of the FB Page, including updating and posting of PSN activities. Additionally, it will be responsible for the required documentation and reporting.


	All required documentation and reports must be submitted at least three months before the next PSN.

	4. Bench marking activity on institutional awards and recognitions
	The cluster shall explore and participate in various awards and recognitions offered by reputable award-giving bodies.

	[bookmark: _heading=h.1fob9te]All schools

[bookmark: _GoBack]



IV. Adjournment. The meeting adjourned at 2:30 p.m. 

V. Closing Prayer. The closing prayer was led by Dr. Marie Jean N. Mendezabal.


Prepared by:

Marie Jean N. Mendezabal
Secretariat, University of Saint Louis
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