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Congregatio Immaculati Cordis Mariae (CICM)
Philippines School Network

COMMUNITY EXTENSION CLUSTER

MINUTES OF MEETING

Date:		May 3, 2024
Venue:	BCJ Audio Visual Room, University of Saint Louis
Present	
1. Ms. Ma. Haydee C. Guillermo, Director, Community Engagement and CICM Advocacies, USLT, Presider, Secretariat 
2. Ms. Charmaine P. Mendoza, Director, Community Extension and Outreach Programs Office, SLU
3. Dr. Christopher Allen S. Marquez Director, Lingkod Maria Community Development and Advocacy Center. SMU
4. Ms. Gloria C. Sison - Social Action Center Coordinator, SLC-SFLU

I. Opening Prayer. The meeting started at 11:00 AM, with an opening prayer led by Ms. Ma. Haydee C. Guillermo.

II. Roll Call of Participants. Four participants attended the meeting in person.

III. Meeting Proper. The following agenda was discussed during the meeting.

	Agenda
	Discussions
	Remarks

	1. Percentage of accomplishment of SY 2023-2024
	The group expressed that it may be difficult to quantify the accomplishments of last year. Ms. Guillermo suggested that to get the percentage of accomplishment, last year’s target (as reflected in the strat plan) vis-à-vis its status of implementation should be checked.  
	80% of the plans were accomplished (4/5 were implemented; 1/5 was partially implemented)

	On AY 2024-2025 Action Plan

	2. On extension program 
	Ms. Sison raised a query as to how extension activity should be defined, particularly on whether needs assessment and impact assessment should have a 5-chapter research paper to back it up. Dr. Marquez shared that it has been a practice in their school that the results of their needs assessment is made into a research paper, which they submit to the research office. Similar practices were confirmed by Ms. Mendoza from SLU and Ms. Guillermo from USL.
	The result of the research is shared to the deans so they will have an idea on what to focus on for their extension activity.

	3. [bookmark: _heading=h.gjdgxs]On intensification of CICM advocacies based on CICM-RP Province missionary priorities

	Dr. Marquez suggested that the CICM-RP Province missionary priorities must be reflected in the Community Engagement Manual for the information of everyone.

Dr. Marquez highlighted a previous discussion regarding the proposal for the host school to organize a seminar-style event, involving various CICM schools, centered around their designated advocacies. However, due to anticipated challenges, this proposal was omitted from the action plan. It was unanimously agreed that this year, an alternative convergence-style activity focused on community engagement would be incorporated into the action plan.
	Noted.





The group decided to integrate the activity as a collaborative effort with the OSAS, potentially during the upcoming Louisian Convergence (probably February 2025)

	4. On the CICM Community Engagement Manual
	According to Ms. Sison, around 60-70% of the manual was already crafted. The group needs to focus more on the guidelines and tools.

Dr. Marquez raised a query as to whether it is really possible to unify the guidelines considering that each school has its own unique sets of guidelines and processes. 








The group agreed that the manual should be completed this AY and that this should be presented to the CICM-PSN Chair for approval.
	Noted.




The group agreed that the guidelines that are common or generic to all schools will be included in the manual. Each school however, will have their own MOPG where their own sets of guidelines, anchored on the unified guidelines, will be reflected.

The finalization of the manual will be at SMU on October 2024, in time for the group to also observe the activities of SMU during their ethnicity month celebration. 

	5. On the community engagement cluster organizational chart
	Dr. Marquez already submitted the proposed Community Engagement organizational chart although this has yet to be refined.  
	Dr. Marquez will also draft general statements to describe the functions of Heads under the VPMI cluster.

	6. On international partnerships
	Ms. Mendoza asked the group of their opinion regarding the possibility of doing community extension in Congo given that the group already did an exploratory talk with the Congo informant, Fr. Jose Endoze. The other members said that it is a good venture but may need further reflection considering the perceived challenges like financial capability of the school and language barrier.
	The group suggested that they continue to scout for possible international partners, but this need not be reflected in this year’s action plan since, as per strategic plan, the expected completion of the activity will still be on AY 2025-2026. 




IV. Adjournment. The meeting adjourned at 2:30 p.m. 

V. Closing Prayer. The closing prayer was led by Ms. Gloria Sison.


Prepared by:

MA. HAYDEE C. GUILLERMO
CECA Director, USL
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